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About Us:

Introduction

Vmarsh Healthcare is a specialised Healthcare
consulting focusing in areas of Business Strategy,
Quality/Operational Improvement & Transaction
Advisory with emphasis on Academics — ranging from
mainstream Advisory Consulting to Individual Expert
Guidance & Mentorship Programs.

With offices across Dubai - UAE; Chicago - US, Dublin -
Ireland; Buenos Aires — Argentina, Mumbai-India;
Kuala Lumpur - Malaysia & Riyadh - KSA and partner
offices in about 30 countries across Europe, LATAM
and Oceania.

Vmarsh consist of 65+ specialised experts and
consultants based all over the world, each with 20-45
years of expertise in a functional or geographical area
or both, helping Hospitals, Public Sector, Pharma,
Healthcare Academic, MedTech and related entities

Note: All underlined parts in the following sections are hyperlinked to more information on those specific areas on our website
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/Mission

Vmarsh Healthcare aims to bridge the
supply-demand gap by understanding its
clients needs and connecting them to
appropriate solutions, resources, systems,
facilities for successful and collaborative

outcomes. /

/Vision

Vmarsh Healthcare envisions to create an
integrated “Healthcare Ecosystem” where
all stakeholders are better connected and

benefited from one another.
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SUMMARY OF OUR OFFERINGS

1.
2.

Consulting Services
Facilitation & Academic Services
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Our Service Offerings: Consulting Solutions Vmarsh [Healthcare

Your healthcare needs, our commitment

Our Consulting solutions include scalable and flexible services for your needs, such as: Loan Staffing, Expert Advisory, Project Planning, Management, Execution and Quality Assurance; Proposal
Management and Business Development Assistance.

Business Strategy

Quality & Operational Transactions Advisory

Improvement

* Profitability Assessment

Clinical, Operational & System Audits

Medical Tourism Strategy

e Revenue Cycle Management

* Patient Journey/Experience Optimization e Patient Safety Protocol

e Feasibility Studies & Market Research
* New Market Entry & Line Extension

Strategy

* Brand Management & Sales Strategy
Optimization

* Asset Management & Valuation

e Quality & Process Improvement Plans

* Investor Search, Sell & Buy side
Advisory
* Franchise Expansion Evaluation

e Clinical & Non-Clinical Benchmarking

* Governance & Compliance Frameworks

e Nursing Optimization & Excellence

e Digital Capacity Building

* Policy, Gap & Risk Assessments

e Transformation Strategy & Change
Management

e Accreditation Attainment & Renewal
Preparation

* Manpower Optimization Strategy

e Digital Services in Quality Improvement

Supply Chain Improvement Strategy
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Our Service Offerings: Capacity Building & Academic Vmarsh [Healthcare

S I Your healthcare needs, our commitment
JCIVICES

Academic programs for Hospital staffs, Regulators, Providers, Pharma/Other Manufacturers, Investors, Payers

Academics and Capacity Building Services

\

Tailor made Masterclasses

Certification Programs &
Observer-ship

* Masterclasses by our experts —

Accreditation Support

v" Quality Improvement and Risk Management

Accreditation Referral -
International Accreditation
Attainment Referrals

Health Tourism and destination goals,

Certifications Programs - For
Skill upgradation & Knowledge
transfer such as CPHQ, CPPS,

CDI

Nursing Process Improvement and Governance,

Leadership and Financial Management

SRR NEEN

Travel Referral - Medical
Travel Based Accreditation
Referrals

Certified Nursing Leader in Patient Safety and Error Prevention
Course (CNPS)

Observer-ship Program - We
will assess key areas like
culture, safety, quality, and
operations. Based on this, an
observer-ship program will be
planned with top institutions

Telemedicine — Telemedicine
Based referral

* Bespoke Mentorship Programs - Branding, Quality, Medical Tourism,
Data/Tech Integrations, Nursing, Financial management, Accreditation
Compliance & Process Improvement and IVF

Data - Integration - Data
Governance and Integration
based Accreditation Referrals

Error management program — Smart Hospital - Smart

Hospital and Sustainability
based Programs

v' Medication Management
v" RCA, Retention of Staff, and Enhancing Clinical Audit
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Our Core Leadership Team

Sandeep Sharma

CEO & Founder

| Strategy & Business Leadership | Organizational
Transformation | New Market Entry | Medical
Tourism | Marketing and Branding |

| Patient Experience |

Dubai, UAE

Dr Theresa Morrison

Lead for Nursing Services

| Nursing Management & Leadership | Oncology
Management | Hospital Acquired Infection
Prevention | Process Improvement |
ANCC Magnet Program | Accreditation Compliance

Barcelona, Spain

Business Strategy | Quality & Operational Improvement | Transaction Advisory

Lynda Mikalauskas

Senior Director and Head of Quality
Improvement Services

| Accreditation Standard Compliance & Survey
Process | Quality & Patient Safety | Risk Mitigation
| Organizational
Improvement | Patient Centered Care |
Quebec, Canada

Dr. Vladimir Mozetic

Senior Director and Head of Central
European Business

| Wellness and Medical Tourism | Patient
Experience Optimization | Patient Focused
Care | Quality & Patient Safety
Improvement | Risk Management |

Zagreb, Croatia

Dr. Thomas Kozlowski

Head of Americas & Chicago Office; Senior
Director of Quality Improvement Services

| Audits & Accreditation | Patient Services | Quality
Assurance | Patient Experience Optimization |
Patient Focused Care |
| Patient Safety Improvement |

Chicago, US

Eng. Sarry Wael AlBuraik
Senior Partner for Kingdom of Saudi Arabia

| Revenue Cycle Management | Accreditation &
Quality Management | Health Informatics |
Strategic Planning & Change Management | Public
Private Partnership | Value Based Care |

Riyadh, KSA

© 2026 Vmarsh FZCO-LLC. CONFIDENTIAL: This document is for your organizations' internal use only

Paula Wilson

Senior Director of Leadership, Governance &
Business Risk Advisory

| Business Risk Advisory | Leadership &
Governance | Financial Strategy | Public Health
| Academics and L&D |

New York, US

Dr. Edwin A. Villalobos C.
Head of LATAM Region
| Physician’s Relationship | Clinical Management &
Leadership | Crisis Management | Board
Governance | Change Management & Clinical

Operations |

Panama, Panama

Vmarsh |Healthcare

Your healthcare needs, our commitment

Dato Dr. Jacob Thomas

Senior Director and Head of APAC Regions

| Accreditation Standard Compliance |
Quality & Patient Safety | Medical Tourism
| Patient Focused Area |

Kuala Lumpur, Malaysia

Maria McCann

Head of Dublin Member Firm

| Organizational Development | Digital
Transformation Strategy | Workforce Development
& Change Management | Data & Al strategy for
Operational Improvement |

Dublin, Ireland

Chicago | Buenos Aires | Dublin | Riyadh | Dubai | Mumbai | Kuala Lumpur
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Our Extended Infrastructure and Resources Vmarsh |Healthcare
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\_, Our Core Leadership Team liaising with Internal resources and External Partners:

l

65+ Empaneled Experts:

Based across 30+ countries each with 15-45 years of expertise across the following
functionalities

Strategy, Transformation, Change Management & Organizational Governance

Medical Tourism & Patient Experience

Internal
Infrastructure ‘

Healthcare Accreditation & Audits; Clinical, Quality & Operational Excellence

Nursing & Manpower Optimization; Leadership & Governance

. New Market Entry, Feasibility & Transaction Advisory

Advisory Consulting Team

Facilitation & Academic Team

External A Network of Knowledge Partners, Resources, Business Representatives & Sub-contractors
Partners over 35 countries -
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Our Presence: Spread Over Yet Connected Vmarsh Healthcare

Your healthcare needs, our commitment

Our six offices are strategically present to cover our client service locations across the Americas, Europe, Africa, Middle East & APAC regions

Chicago, Buenos Aires, Dublin, . ) i, ' Kuala Lumpur,
United States Argentina Ireland = i i ' Malaysia

i Americas Europe Eurasia Middle East & Africa APAC & Oceania ]
i Canada - lIreland - ltaly - Georgia o s i
United - United Kingdom - Croatia - Turkey * KSA 2 <Gl
: SaL Portugal + Hungary - Uzbekistan - Egypt © Malaysia
i ke - Spain - Greece - Azerbaijan * Oman * Indonesia !
i Panama . France . Poland + Bahrain - South Korea i
| Colombia - Germany -+ Romania - Qatar * Australia i
i Brazil . Austria - Lebanon « Japan i
i Jordan . Singapore i
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BODIATRY Medical Center
CENTER

Marketing Strategy for Rehabilitation Center,
Masterclass on Branding, Uzbekistan

Brand & Marketing Strategy, United States

United States Brand & Marketing Strategy, United States

.' > #Merc

—
- ’ MEDECINS SANS FRONTIERES et e B R | Dl._.r
g e . . DES MOINES
Rehabilitation Institute of Chicago DOCTORS WITHOUT BORDERS

A member of Mercy Health Network

Brand Building, Marketing, Advertising,
United States

Training to Global Teams on Internal &

External Communications Policies, United
States

Marketing/Advertising Strategy & Campaign,

United States

Training Program in Communication, UAE

MALAYSIA
HEALTHCARE
TRAVEL COUNCIL

Y o I Swank HealthCare i
oly_nigallg giyL_soll &_olell i_tigl [ gl dissal aSloll digll

SAUDI CONVENTIONS & EXHIBITIONS GENERAL AUTHORITY ROYAL COMMISSION FOR RIYADH OITY | Y

INSaive by the Mirgsdy of Healty, Maleysia

Strategy & Branding, Saudi Arabia

Brand Development/Positioning, United

States Brand Development/Positioning, Saudi Arabia Shetes SR neEndiGickalNS oo ke

Malaysia

*Above depicted organizations include: Vmarsh’s clients, sub-contractors as well as past employers that Vmarsh’s experts have been or are currently engaging with
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IVF Brand Optimization and Franchise

Expansion, United Kingdom B2C Marketing, United States

NEOM j
O TERME SELCE

—— HEALTH CLINIC——

Brand Development/Positioning, Saudi
Arabia

Strategic advisory in Market Building and

Design Thinking Advisory, Saudi Arabia Segmentation to Start-up Business Model

*Above depicted organizations include: Vmarsh’s clients, sub-contractors as well as past employers that Vmarsh’s experts have been or are currently engaging with
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Our Functional Credentials: In Busimess Strategy
1. Medical Tourism Strategy and Patient Experience
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AV

@ KVARNER
® HEALTH

copa CS)'-‘BOOkIngSi‘@

&

L X X

UNIVERSITY . .
3

Wellness and Rehabilitation Tourism
Strategy, Croatia

Masterclass on Medical Tourism Strategy,
Uzbekistan

Medical Tourism Strategy, Italy

J®a )\ International
6. , Healthcare Services

/(\Zoomeva <\,

Medicina Prepaga da CLINICA DE OCCIDENTE

iBetter Every Day!

CURE CARE COMPASEION

Medical Tourism Strategy
Medical Tourism Strategy, Colombia

Patient Experience Optimization
Marketing Strategies, Colombia

Medical Tourism Business Expansion, India

"'

MEDICAL CENTRE (PSMC) HOSPITAL =)

Tsaworerasnewgn
RATOHAPHALICK HODPITAL

E‘“”THE PREMIER SPECIALISTS’ P R l M E (ﬁ e

Medical Tourism Expansion
And Rehabilitation Operation Strategy,
Thailand

Medical Tourism Strategy, Nigeria Medical Tourism Business Expansion, UAE

*Above depicted organizations include: Vmarsh’s clients, sub-contractors as well as past employers that Vmarsh’s experts have been or are currently engaging with
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Clinica de

TN

NOVA IVI

FERTILITY

Medical Tourism Strategy and Franchise

Marketing &
Expansion, India

Medical Tourism Strategy, Colombia

MALAYSIA
HEALTHCARE
TRAVEL COUNCIL

SNUHY Atz

Insative by the Minassy of Hoalth, Maleysia

Strategic Planning and Global Networking,

. Medical Tourism Expansion, South Korea
Malaysia

THUMBAY HOSPITAL

Wellness Tourism Business Expansion, UAE Medical Tourism Strategy, UAE
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Our Functional Credentials: In Quality & Operational Improvement (1/2) Vmarsh|Healthcare
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St. Maarten Medical Center .
IC burjeel

holdings

International Society for
Quality in Health Care

<

¥isqua

Education Program to enhance Quality &
Patient Safety Standards, UAE

HIT Course Delivery, Ireland Accreditation Preparation, Sint Maarten

ISHENS € Sinar”  HeEsTh.

Senior Leadership for Credentialling, MSA**- For Advisory Services

Accreditation Preparation, Ecuador

Accreditation Programs, United States and Accreditation Preparation, United States

REGINA MARIA pONDERAs  iloall gdloyus
RETEAUA PRIVATA DE SANATATE ACADEMIC HOSPITAL splmﬂcu ﬂnnwﬂEIH

Organizational Assessment and Improvement,
Development of Culture of Safety,
Accreditation, Saudi Arabia

Accreditation Preparation and Attainment

Gap Assessment & Compliance, Romania o :
Training, Romania

**MSA- Master Service Agreement

*Above depicted organizations include: Vmarsh’s clients, sub-contractors as well as past employers that Vmarsh’s experts have been or are currently engaging with
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CENTRAL
ASIAN
UNIVERSITY

Academic Masterclass on Patient Safety &
Medication Management, Uzbekistan

Masterclass & TOT Program, Georgia

Hamad General Hospital

skl apa Guwdho b o
CHIRURGIE COMPLEXA A Member of Hamad Medical Corporation

Organizational Assessment for Accreditation

Gap Assessment & Compliance, Romania : o :
P P . Preparation and Provision of Education, Qatar

PacificaSalud

HOSPITAL PUNTA PACIFKCA
Afiliago a Johns Hopkins Medcing Intemational

Organizational Assessment and Improvement,

Development of Culture of Safety, Accreditation Preparation, Belgium
Accreditation, Panama
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ng Hussein Cancer Center Sidra Medical and Research Center
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Accreditation Preparation Targeted

Education and Preparation of Public and Accreditation Assessment and Preparation,

Private Sector Survey Teams, Saudi Arabia

Accreditation for Medical Travel Service, Individual and Departmental KPI

Assessment of Provision Oncology Services,

Jordan Qatar

Saudi Arabia Development, UAE

O~ sena €9 dan
\0 ey (g st ooigamll alasill pbingl 3,3

Corniche HOSp"aI Abu Dhabi Health Services Co.rsc

AL NOOR
HOSPITAL

Provision of Nursing / Midwifery Leadership
and Quality / Patient Safety oversight / Allied
Health Leadership, UAE

Accreditation Assessment and Preparation, Organizational Assessment Education for

Accreditation Preparation of Facilities, UAE

Senior Leadership for Credentialling,
Accreditation Programs, UAE

N ]

The Aga Khan University Hospital

Organizational Assessment and Improvement,
Accreditation Preparation, Japan Accreditation Preparation, Belgium Development of Culture of Safety,
Accreditation, Saudi Arabia

Senior Leadership for Credentialling,
Accreditation Programs, Kenya

*Above depicted organizations include: Vmarsh’s clients, sub-contractors as well as past employers that Vmarsh’s experts have been or are currently engaging with
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Our Quality team’s experience with accreditation bodies: Some Accreditation \ Vmarsh Healthcare
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organisation our team has been associated with

Some accreditation organizations our proposed team members have been a part of or have contributed towards them with their expertise

% CAP

ACCREDITED

';zint Commission ‘ égm?;" SSION®

International

Ve

COr Ir INTERNATIONAL . C H KS

|n5|ght for better healthcare

International Society for
u Quality in Health Care

CBAHI
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=l QJQbJ
CENTRAL s w. R
NUPCo BSN...... >

Masterclass on Healthcare Financial
Management
& Financial Governance, Uzbekistan

Confidential: ﬂ_!jlg]" g.".n.!.u.“

A Home Healthcare entity

in Abu Dhabi, UAE SPIMACO ADDUAEIH

Governance and Risk Assessment,
Sell side Advisory and Valuation, UAE Corporate _Governar.1ce an'd : :
Restructuring, Saudi Arabia Saudi Arabia

N

) Zydus
SlasYI 35 o 5 guauadill Juasd ol Gidie ok imalld s ( gB’ocon y

2 dedicated /i %
King Faisal Specialist Hospital & Research Centre DUBAI HEALTH AUTHORITY to

Audit of Procurement Process, Saudi

Fixed Asset Evaluation, UAE Commercial Launch Strategy,

Luxembourg

Arabia

Dallah sera € aan
Pharma vrsigamll dlaaill pdog,l 2,

Abu Dhabi Health Services Co.ruse

Risk Assessments, UAE

Gen. Org. Lile Lwwjle

Asset Management and Evaluation,

. . Revenue Cycle management, UAE Cost Optimization, India Internal Audit Review, India
Saudi Arabia

*Above depicted organizations include: Vmarsh’s clients, sub-contractors as well as past employers that Vmarsh’s experts have been or are currently engaging with
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“l was incredibly impressed by the team every step of the
way - from the early planning to the wrap up/debrief. The
Vmarsh team exhibited a great deal of patience working
through all the dynamics to tease out was or wasn't in
place. Your team is incredibly knowledgeable and really
demonstrated excellent skill, care, and humour, particularly
during the debriefs providing the right level of reassurance.
Truly the Vmarsh team was really in a different league
altogether”

Ms. Nicole Rosson,
Director, Global Services and Operations, <C@ Ceda rs

Cedars-Sinai, USA Sinai

“We would like to express our heartfelt appreciation for the
high - quality work you provided and the valuable
information delivered by your speakers. Your contribution
have greatly enriched our students' understanding and
opened up new perspectives that will benefit their future
careers”

Mr. Kamran Gulamoyv, CAVU
President, Central Asian University,

CENTRAL

. ASIAN
Uzbekistan UNIVERSITY

“l strongly recommend this organization, very professional
and very flexible in the relationship with the customer. We
organized together a training for our Standards for
reaccreditation; the training was great! Good material and
indications for us, good learning support, an important
follow up on the quality data and policies to take place in
the next 6 months. Thank you, Vmarsh!”

Dr. Nirvana Georgescu, Q

Quality and Patient Safety Director,
Regina Maria, Romania PONDERAS

ACADEMIC HOSPITAL
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“The output so far has been highly promising. The most -
significant positive impact has been having the right Ms. Houda Alhajri ‘dv\
expertise with valuable experience in Quality and Patient Group Director Qu’a"ty’ Burjeel Holdings, .4 .'
Safety. Their in-depth understanding of the field, coupled UAE
with a structured and practical approach to training, has burj_eel
already started adding value to our initiatives” S

“The quality of the project delivered was excellent, with a
very good readiness of the Vmarsh Team. We are very happy
with the time management of the project team along with
the excellent technical knowledge of the project team and
their important advise”

Institute, Romania

Dr. Maura Buza, _ ®
Director of Development, Brain 1“ brmn

“The organization has a very skilled engagement team, vast
knowledge and experience. Survey report was very
comprehensive and thorough”

Ms. Dionne Williams, sIM

Quality & Safety Project Manager, St. Maarten Mc St Maarten Medical Center
Medical Center,

Sint Maarten
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“Vmarsh Healthcare provided invaluable support, guidance,
and teamwork throughout our journey towards
Accreditation. Their expertise and continuous support were
instrumental in achieving this milestone, ensuring a
seamless and efficient accreditation process”

Dr. Zuber M. Shaikh,

Director of Corporate Quality Improvement, T YRS m
Patient Safety & Risk Management, Dr.
Sulaiman Al Habib Medical Group, Saudi Arabia

“A sincere "thank you" to all the team involved in our
project! The survey you performed in our facility opened so
many perspectives. Looking forward to measuring the
development in our services derived from your inputs”

Dr. loana Cucerzan,

Director of Cluj Hospital, REGINA MARIA

. RETEAUA PRIVATA DE SANATATE
Romania

“The project was well designed, included all the priority
topics and requested materials. The feedback from the
expert was important for enhancing the teaching methods
of the trainees. The lectures were creative and inspirational.
The expert demonstrated high level of knowledge and
experience”

Dr. Eka Paatashvili,
Assistant Professor, llia State University,
Georgia
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‘Ilssured.

Ll'l'LUMINA

HEALTH TECH

Funded by honorary researchers at

Imperial College

],')‘"i.‘,n; !

@ qualityaustria

Succeed with Quality

2o
000® KVARNER
000®® HEALTH
@0

\
Issured limited, United Kingdom:
Our partner for Healthcare Fraud, Forensics and Protected
Health Information Management
_ 4
\
~

-
Lumina Health Tech, United Kingdom:

Our partner for Healthcare Academics, Health Tech &
Clinical data mining

=

/
Quality Austria, Austria:

Our knowledge partners in Audits, Integrated &
Quality Management Systems

-

) 1
Kvarner Health Cluster, Croatia:

Our regional partners for Investment & Advisory Services in
Croatia/Central Europe

N
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Some of Our Key Knowledge Partners: Specialized & Well-Istablished Global Vmarsh [Healthcare
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Bookingsmed, Italy: b
% Bookin s‘\jled Our regional partners for Medical/Wellness/
g l | Rehabilitation Investment & Advisory Services in
bookingsmed.com Q ta |y / Furo pe )
\
s N

N ] FIDE LUM Fidelum Health, United States:
\ HEALTH Our Market Research and Benchmarking Studies
partner for North/Central/South America regions.

. . /)
a . . . g
GRMC Advisory Services, United Arab Emirates:

rmc Our Market Research partner in MENA regions

Advisory Service:

) 1
c‘ Tricare.sa, Saudi Arabia:
& Our Regional Representative Partner for Kingdom of Saudi &
—— Arabia
TriCare .
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~

. World Continuing Education Alliance, United Kingdom:

gge quldgl(l)_mlnumg Our Academic partners in Healthcare Education &
ucation Alliance Specialized Certifications

N\ 4
\
a N
Quality Associates International, United States:
ASSOCIATES Our Academic partners in Health Quality
AL GULSL ol Improvement
\_
— a

IVDeology, United Kingdom:
Our knowledge partners for Quality, Regulatory,
Technical Expertise in the Invitro Diagnostics Industry

) |
@ . :
/ International Venture & Consulting, Italy:

J Our knowledge partners for Sourcing and Operational
” ' Support across the European Healthcare Landscape

INTERNATIONAL VENTURE CONSULTING

VD ,:J

AV D.éalibg v

N
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- D
M Mott Macdonald, United Kingdom:
M Our Global Health partner for Capital Health Projects.
MOTT
MACDONALD
\_ 4
\
- # ~

A network of specialized Clinical/Operational Experts:
A network of knowledge partners, Resources, Business
Representatives & Sub- Contractors over 35 Countries

o
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1. Our Recent Conference Participation and Workshops:

WHX 2026 Forbes Medical Tourism Summit 2025 ITIC Global 2025 GHE Riyadh 2025
CIHT Croatia 2025 Oman Health 2025 Smart Health Summit 2025 EMT Romania 2025
Global Med Brands 2025 ITIC America 2025 Arab Health - Dubai 2025 Qualinn Conference 2024
[ISQua Istanbul Conference 2024 Wellness Odyssey Conference 2024 HMA. BALI 2024 PSC, Georgia, 2024
ITIC Bangkok 2024 ADGH - Abu Dhabi 2024 ITIC America 2024 IPSC India 2024
Arab Health — Dubai 2024 HTDC Dubai 2024 Qualinn Conference 2023 Arab Health — Dubai 2023

A. Dr. Thomas Kozlowski (our Senior Director of Quality Improvement Services) conducted the Train the Trainer (TOT) Program on Quality Compliance in Medical Tourism
Management, Patient Safety, and Risk Management at Ilia State University, Georgia. A Presentation by

B. Vmarsh’s Expert & Team Members - Dr Tom, Mr Ilan, Ms Paula, Dr Natalia conducted Masterclass - “Healthcare of the future” on 25% & 26t
October 2024 in Central Asian University, Tashkent, Uzbekistan.

CIHTC3NFERENCH
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https://www.linkedin.com/posts/vmarsh-healthcare_here-are-some-quick-highlights-of-our-attendance-activity-7196154702793740288-k__h?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/vmarsh-healthcare_here-are-some-quick-highlights-of-our-attendance-activity-7196154702793740288-k__h?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/vmarsh-healthcare_here-are-some-quick-highlights-of-our-attendance-activity-7196154702793740288-k__h?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/vmarsh-healthcare_some-highlights-of-vmarsh-healthcares-participation-activity-7170659834894114816-_5xE?utm_source=share&utm_medium=member_desktop
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https://www.linkedin.com/posts/sandeep-sharma-247b0532_thank-you-health-tourism-development-center-activity-7158217296463736832-2Inu?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/feed/update/urn:li:activity:7376497663149580288
https://www.linkedin.com/posts/vmarsh-healthcare_qualinn-activity-7133741264155361280-Bxgm?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/vmarsh-healthcare_arabhealth2023-activity-7027549511606579200-fB4W?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/vmarsh-healthcare_arabhealth2023-activity-7027549511606579200-fB4W?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/vmarsh-healthcare_arabhealth2023-activity-7027549511606579200-fB4W?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/feed/update/urn:li:activity:7392499783568994304/
https://www.linkedin.com/feed/update/urn:li:activity:7387018224825151488
https://www.linkedin.com/feed/update/urn:li:activity:7389657035342004225
https://www.linkedin.com/feed/update/urn:li:activity:7404617924541366274
https://www.linkedin.com/feed/update/urn:li:activity:7427696352622432256

Some of Our Recent Activities (2/6): Vmarsh Healthcare

Your healthcare needs, our commitment

Articles and Newsletters by our Experts:

Transforming Compliance into Excellence: How Continuous Auditing Protects Quality, Strengthens Reputation, & Drives Success by Dr Wai Khuan | . % %

Patient Safety: A duty that must never be compromised by Ms Hazel Ramos

Irunsforming Compliance inteExcellence: llow Continuons Auditing
Protects Quallty, Strengthens Repatiat ion, and Drives Succes

The Building: Your Healthcare Organisation's Silent Partner by Mr Ode Kiel R o s el 8

Digital Readiness in Healthcare begins with Data Readiness Excellence by Dr Julia Rehman

CARF Accreditation: Advancing Quality, Person Centered Care and Organisational Excellence by Dr Silvia Rabadi

Patient Safety: A duty that something must never be compromised by Ms Hazel Ramos

|

Pathen ESafety: A duty thatmusl never betomprise

Change management in Healthcare by Dr Sandhya Mujumdar

= o m m 9o o W > N

INgag™1s try W M of M e 0
B vt 4 s (o o s of CLATAL Saghats

IVF Laboratory Mission: Safe Patient Outcome by Dr Sangita Jindal

[.  Why should we implement Healthcare standards by Ms Jan Mackereth

J. The 3Cs: The Silent Forces Powering the World's Most Resilient Health Systems by Dr Silvia Rabadi

K. Artificial Intelligence in Healthcare and Organizational Governance by Ms Paula Wilson

L. “Benefits of implementing ISO Standards for Healthcare Organizations” by Ms Helen Crisp =

M. “Why Public-Private Partnerships must lead the future of Medical Tourism in 2026" by loana Vasilescu ”uw" Hlnw ““

Change Mamagement in Healthcare Patbent Safety: A duty that must never be comprised CARF Accreditation: Advaincing Quality, Fefiion-Centered Care, and
Drpanizational Lxcnllencs

. y = .-
The IVF Laborutory Mission Safe Patient Quicomes
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Some of Our Recent Activities (3/6):

3. Our Recent Academic Courses:

a. Driving Digital Health Innovation and Transformation by Mr David Qu

b. Quality Management, Patient Safety and Process Improvement by Dr Thomas Kozlowski

c. Strategic Governance, Leadership in Healthcare and Healthcare Financial Management by Ms Paula Wilson

d. Health Industry, Destination Management and Health Tourism Goals by Dr Vladimir Mozetic

e. How to avoid Patient Dropout in IVF Clinics and How to communicate effectively with our patients to ensure patients’ satisfaction? by Dr Giuliana

Baccino

Y\r‘marsli {ea
ACADEMIC PROGRAM FOR

g. Introduction to ISO 7101 by Ms Jan Mackereth Hill s S

EMective Communic nd Patient Satisfaction Strotogees

f. Process Improvement Strategies in Nursing and Grant Writing for Healthcare Projects and Sponsorships by Dr Theresa Morrison

Or Giuliana Baccino, PhD

Emponsied Comultart and Expen

h. Proven Implementation Insights from Ireland's HSE Digital Enablement Journey by Ms Maria McCann

i. Holistic Approach to Healthcare Lab and Diagnostics by Dr Nael M Soudi

j. Governance, Al, System Care Design, Ethics and Clinical Safety is digital age by Dr Silvia Rabadi

Book your sessions today and get started

k. Transformation Strategy, Analytics & Data Governance by Dr Julia Rehman

YVmarsﬁ {ea vaarsli {ea

OUR TRAINING PROGRAM ON HEALTHCARE TOURISM AND
DESTINATION GOALS

Our Tralner @

YVmarsli {va
ACADEMIC PROGRAM FOR

NURSING PROCESS IMPROVEMENT STRATEGIES

Y\r’marsli fea

PROGRAM FOR

TRAIN ~ THE —~ TRAINER PROGRAM ON QUALITY MANAGEMENT,
PATIENT SAFETY & RISK MANAGEMENT

Paula Wilson

Senir Direcior - Leadership,
Governanco & Businass Risk Advisory
Vmarsh Haalthcare

Book your sessions today and get started

-

By Dr Thoresa Marrison, PhD, APRN

Lead of Nursing Services,
Vmarsh Healthcare

Book your sessions today and gel started

By Dr Viadimir Mozetic, PhD

Senlor Director - Central European
Business

Book your sessions today and get started!

D Ll Lt e

By Dr Thomas Kozlowski, PhD

‘ s
!

Head of Americas & Chicago Office;
Senior Director of Quality Improvement |
Sarvices

Book your sessions today and get started!

D e TER T P
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Some of Our Recent Activities (4/6):

Interview Covers of our Leadership Members:

Mr Sandeep Sharma’s (Our CEO and Founder) feature in published in The Arab Hospital Magazine for Healthcare beyond border series

Mr Sandeep Sharma's (Our CEO and Founder) article on Humanising Healthcare in the Digital Age published in The Arab Hospital

Magazine

Mr Sandeep Sharma's (Our CEO and Founder) podcast on The Future Series Podcast: Sandeep Sharma on Leadership and Healthcare

Transformation by Anthony Dan, host of Future Podcast Series.

Mr David Qu’s (Our Empaneled consultant for Digital Transformation In Quality Improvement and Healthcare Strategy) article published

in ITI]: International Travel and Health Insurance Journal

Podcast by Central Asian University on Healthcare, Leadership & Strategy with our Experts Ms. Paula Wilson.

Ms. Paula Wilson (our Sr. Director of Leadership, Governance and Business Risk Advisory)’s recent interview with Chloe Fox of ITI]J:

International Travel & Health Insurance Journal.

Dr Julia Rehman’s (Our Empaneled Consultant on Transformation Strategy, Analytics & Data Governance) Health Data Management
publications in both Oman and WHX Dubai.

Humanizing Healthcare in the
Digital Age
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https://www.healthdatamanagement.com/articles/on-the-ground-in-oman-and-what-it-signals-across-the-gcc-2?id=136267
https://www.healthdatamanagement.com/articles/on-the-ground-in-dubai-and-what-whx-2026-signals-for-health-data?id=136407

Some of Our Recent Activities (5/6):

5.
A.
B.
C.

D.

E.
F.
G.

H.

L
J.

K.

L.

Our Latest Consultants Onboarded:

Dr Julia Rehman, Empaneled Consultant for Transformation Strategy, Analytics & Data Governance

Dr Sandhya Mujumdar, Empaneled Consultant for Quality Improvement at APAC Regions

Dr Sangita Jindal, Empanelled Consultant for Laboratory, Diagnostics and Reproductive Medicine

Ms Hazel N Ramos, Empaneled Consultant for Quality Improvement and Governance at LATAM Regions.

Dr Silvia Rabadi, Empanelled Consultant for Quality Improvement, Accreditation and Nursing in MENA Region

Ms Rula Qasem, Empanelled Consultant for Pharmaceuticals and Life Science

Ms Helen Crisp, Empanelled Consultant for Evaluation, Standards Development, ISO, HSC Readiness and Implementation

Ms Antonia Vitori, Business Manager for Accreditation Service & European Region

Mr Nael M Soudi, Empanelled Consultant for Laboratory, Accreditation Compliance and Quality Management

Dr Fatma Ridene, Empanelled Consultant for Clinical Transformation and Strategy

Ms Jan Mackereth - Hill, Empanelled Consultant for Standard Development, ISO & ISQUa Readiness and Implementation,

Ms Maria McCann, Empanelled Consultant & Head of Dublin Member Firm.

Vmarsl;\Healthcare

Your healthcare needs, our commitment
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Some of Our Recent Activities (6/6): Vmarsh Healthcare
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6. Other Updates - MoU Signing, Partnerships & More Activities:

A. Strategic Partnership with Issured Limited to strengthen our combined service offerings and provide furthermore value to our clients in
terms of Cybersecurity and Digital Transformation. Click Here

B. Strategic Partnership with Tricare which is now the appointed representative partner of Vmarsh healthcare for Kingdom of Saudi Arabia. Vmarsh Healthcare Announces It's Strategic Partnership with

: T
C. Strategic Partnership with Lumina Health Tech to strengthen our combined service offerings and provide furthermore value to our clients. \ p}arsli Healthcarg
Click Here g
D. Strategic Partnership with Quality Associates International which provides high quality educational and training resources in healthcare
quality across Middle East & North Africa. Click here
E. Our MoU Signing with Medical Tourism Cluster in Greece, emphasizing on several capacity building exercises including development | . sl omac il
Medical Tourism Strategy and Brand Enhancement plans. Click Here
F.  Our MoU signing with Bookingsmed in Italy, emphasizing on advisory services in the region focused on Wellness, Rehabilitation and : . h } | o
Medical Tourism Investment. Click here PoerRN Ak o resebons
G. Our MoU signing with Kvarner Health Cluster in Croatia, emphasizing on exclusive advisory services in the region focused on Wellness, L &gmg@
Rehabilitation service expansion and Medical Tourism. Click here .
H. New products and services added as a part of Facilitation Offerings (Please visit Page number - 8) Imparial College London
Strutegic Mortneesiiy Butwesn 9 . W rverg e Srarrgic PN Setmean
YVmarsh Healthcare ?\ vvmml; MHealtilFare vamh Healthcare
Wour needs, o L \ + o hyethoore reedk, 0sr csmsLtmeT T Aty e e (oWt
S v ..\S) - i ! &
e e v s Q — : G uALTY
2382 KyARnER ¢ & ¢ Bookingstied e
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Contact Us: ’ ol

:+971 58 973 4604
: infohealthcare@vmarsh.com
: www.vmarsh.com

Vmarsh FZ-CO LLC
Unit No. 101, Building A2, Dubai Digital Park, Dubai Silicon Oasis, Dubai, UAE

Vmarsh Healthcare Pvt Ltd.
B2/004, Boomerang, Chandivali, Andheri (E), Mumbai, India - 400 072

5N081 Black Willow Drive St. Charles, lllinois 60175, USA

Coronel Diaz Buenos Aries, Argentina

Kilvere House, Templeogue, Dublin, Dublin 6w D6W YY93, Ireland

Servcorp Al Akaria Plaza, Level 6, North wing, Gate D, Al Akaria, Riyadh, KSA

No.05 Jalan PJU 1A/35, Ara Damansara, 47301 Petaling Jaya, Selangor, Malaysia

Confidentiality Statement and Restriction for Use:

This document contains confidential material proprietary to Vmarsh FZCO-LLC, and as such, the materials, information, ideas, and concepts contained herein are non-public and should be used solely and exclusively to evaluate the capabilities of Vmarsh to provide Services to the Client. The contents are intended for the use of the Client and may not
be distributed to third parties.
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