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About Us:

Introduction
Vmarsh Healthcare is a specialised Healthcare consulting focusing 
in areas of Business Strategy, Quality Improvement & 
Transaction Advisory with emphasis on Academics – ranging 
from mainstream Advisory Consulting to Individual Expert 
Guidance & Mentorship Programs.

With offices across Dubai-UAE; Chicago-US, Dublin- Ireland; 
Mumbai-India; Kuala Lumpur-Malaysia & Cairo-Egypt and 
partner offices in about 30 countries across Europe, LATAM 
and Oceania.

Vmarsh consist of 65+ specialised experts and consultants based 
all over the world, each with 20-45 years of expertise in a 
functional or geographical area or both, helping Hospitals, Public 
Sector, Pharma, Healthcare Academic, MedTech and related 
entities

Vision
Vmarsh Healthcare envisions to create an integrated “Healthcare 
Ecosystem” where all stakeholders are better connected and 
benefited from one another.  

Mission
Vmarsh Healthcare aims to bridge the supply-demand gap by 
understanding its clients needs and connecting them to 
appropriate solutions, resources, systems, facilities for 
successful and collaborative outcomes. 

https://vmarsh.com/healthcare/about-us/
https://vmarsh.com/healthcare/about-us/#who
https://vmarsh.com/healthcare/about-us/#mission
https://vmarsh.com/healthcare/about-us/#mission
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Our Consulting solutions include scalable and flexible services for your needs, such as: Loan Staffing, Expert Advisory, Project  Planning, 
Management, Execution and Quality Assurance; Proposal Management and Business Development Assistance.

• Medical Tourism Strategy

• Patient Journey/Experience 
Optimization

• Feasibility Studies & Market 
Research

• New Market Entry & Line 
Extension Strategy 

• Brand Management & Sales 
Strategy Optimization

• Transformation Strategy & 
Change Management

• Manpower Optimization 
Strategy

• Supply Chain Improvement 
Strategy

• Profitability Assessment

• Revenue Cycle Management

• Asset Management & Valuation

• Investor Search, Sell & Buy side 
Advisory

• Franchise Expansion Evaluation

• Digital Capacity Building 

• Clinical, Operational & System 
Audits

• Patient Safety Protocol

• Quality & Process Improvement 
Plans

• Clinical & Non-Clinical 
Benchmarking

• Governance & Compliance 
Frameworks

• Nursing Optimization & 
Excellence

• Policy, Gap & Risk Assessments

• Accreditation Attainment & 
Renewal Preparation   

Business Strategy Quality Improvement Transactions Advisory

Consulting solutions for Regulators, Providers, Pharma/Other Manufacturers, Investors, Payers

Our Service Offerings:  Consulting Solutions

https://vmarsh.com/healthcare/medical-tourism-strategy-and-business-plan-activation/
https://vmarsh.com/healthcare/patient-journey-experience-optimization/
https://vmarsh.com/healthcare/patient-journey-experience-optimization/
https://vmarsh.com/healthcare/feasibility-studies-market-research/
https://vmarsh.com/healthcare/feasibility-studies-market-research/
https://vmarsh.com/healthcare/new-market-entry-line-extension-strategy/
https://vmarsh.com/healthcare/new-market-entry-line-extension-strategy/
https://vmarsh.com/healthcare/brand-management-sales-strategy-optimization/
https://vmarsh.com/healthcare/brand-management-sales-strategy-optimization/
https://vmarsh.com/healthcare/transformation-strategy/
https://vmarsh.com/healthcare/manpower-optimization-strategy/
https://vmarsh.com/healthcare/manpower-optimization-strategy/
https://vmarsh.com/healthcare/supply-chain-improvement-strategy/
https://vmarsh.com/healthcare/supply-chain-improvement-strategy/
https://vmarsh.com/healthcare/profitability-assessment/
https://vmarsh.com/healthcare/revenue-cycle-management/
https://vmarsh.com/healthcare/asset-management-valuation/
https://vmarsh.com/healthcare/investor-search-sell-buy-side-advisory/
https://vmarsh.com/healthcare/investor-search-sell-buy-side-advisory/
https://vmarsh.com/healthcare/franchise-expansion-evaluation/
https://vmarsh.com/healthcare/capacity-assessment-exercises/
https://vmarsh.com/healthcare/clinical-operational-system-audits/
https://vmarsh.com/healthcare/clinical-operational-system-audits/
https://vmarsh.com/healthcare/patient-safety-protocol/
https://vmarsh.com/healthcare/quality-process-improvement-plans/
https://vmarsh.com/healthcare/quality-process-improvement-plans/
https://vmarsh.com/healthcare/clinical-non-clinical-benchmarking/
https://vmarsh.com/healthcare/clinical-non-clinical-benchmarking/
https://vmarsh.com/healthcare/governance-compliance-framework/
https://vmarsh.com/healthcare/governance-compliance-framework/
https://vmarsh.com/healthcare/nursing-optimization-excellence/
https://vmarsh.com/healthcare/nursing-optimization-excellence/
https://vmarsh.com/healthcare/policy-gap-risk-assessments/
https://vmarsh.com/healthcare/accreditation-attainment-renewal-preparation/
https://vmarsh.com/healthcare/accreditation-attainment-renewal-preparation/
https://vmarsh.com/healthcare/business-strategy/
https://vmarsh.com/healthcare/quality-improvement/
https://vmarsh.com/healthcare/transactions-advisory/
https://vmarsh.com/healthcare/consulting/
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Our Facilitation Services emphasizes on Medical Value Travel with a Consumer Centric approach and Healthcare Transaction Services 
with a Investor Centric approach, enabled by our strong network across the Global Healthcare Ecosystem

Facilitation services for Regulators, Providers, Pharma / Other Manufacturers, Investors, Consumers

Academics

• Expert Engaged & Bespoke 
Courses including Masterclasses 
on areas such as: 
Governance/Leadership, 
Quality/Patient Safety, Medical 
Tourism, Branding, Data/Tech 
Integrations

• Certifications Programs for Skill 
upgradation & Knowledge 
transfer such as CPHQ, CPPS, CDI

• University Affiliated Courses

Capacity Building based 
Products/Services Referrals

• HRMS (HR Management System)

 

• HIS (Health Information System)

• Smart Hospital and Sustainability 
based Programs 

• Revenue Cycle Management & 
Claims Management Systems

Accredtation Referral

• International Accreditation 
Attainment Referrals 

• Medical Travel Based 
Accreditation Referrals

• Telemedicine Based 
Accreditation Referrals

• Data Governance and 
Integration based Accreditation 
Referrals

Our Service Offerings:  Facilitation Services

https://vmarsh.com/healthcare/academics/
https://vmarsh.com/healthcare/online-expert-engagement-and-bespoke-courses/
https://vmarsh.com/healthcare/online-expert-engagement-and-bespoke-courses/
https://vmarsh.com/healthcare/online-expert-engagement-and-bespoke-courses/
https://vmarsh.com/healthcare/online-expert-engagement-and-bespoke-courses/
https://vmarsh.com/healthcare/online-expert-engagement-and-bespoke-courses/
https://vmarsh.com/healthcare/online-expert-engagement-and-bespoke-courses/
https://vmarsh.com/healthcare/online-expert-engagement-and-bespoke-courses/
https://vmarsh.com/healthcare/certifications-programs-for-skill-upgradation-transfer-2/
https://vmarsh.com/healthcare/certifications-programs-for-skill-upgradation-transfer-2/
https://vmarsh.com/healthcare/tools-tech-products/
https://vmarsh.com/healthcare/hrms-hr-management-system/
https://vmarsh.com/healthcare/his-health-information-system/
https://vmarsh.com/healthcare/vr-based-physiotherapy-mental-wellness-tools/
https://vmarsh.com/healthcare/vr-based-physiotherapy-mental-wellness-tools/
https://vmarsh.com/healthcare/revenue-cycle-management-and-claims-management-systems/
https://vmarsh.com/healthcare/revenue-cycle-management-and-claims-management-systems/
https://vmarsh.com/healthcare/accreditation-referral/
https://vmarsh.com/healthcare/international-accreditation-attainment-referrals/
https://vmarsh.com/healthcare/international-accreditation-attainment-referrals/
https://vmarsh.com/healthcare/medical-travel-based-accreditation-referrals/
https://vmarsh.com/healthcare/medical-travel-based-accreditation-referrals/
https://vmarsh.com/healthcare/telemedicine-based-accreditation-referrals/
https://vmarsh.com/healthcare/telemedicine-based-accreditation-referrals/
https://vmarsh.com/healthcare/data-governance-and-integration-based-accreditation-referrals/
https://vmarsh.com/healthcare/data-governance-and-integration-based-accreditation-referrals/
https://vmarsh.com/healthcare/data-governance-and-integration-based-accreditation-referrals/
https://vmarsh.com/healthcare/facilitation/
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1
0

Internal infrastructure 

Strategy, Transformation, Change 
Management & Organizational 

Governance

Medical Tourism & Patient Experience

Healthcare Accreditation & Audits; 
Clinical, Quality & Operational Excellence

56 Empaneled Experts: 
Based across 26 countries each with 
15-45 years of expertise across the 

following functionalities 

Advisory Consulting Team

Facilitation Team

External Partners

A Network of Knowledge Partners, 
Resources, Business 

Representatives & Sub-contractors 
over 35 countries

Our Leadership: Subject Matter Experts with Strong 

Global Network & Unique Backgrounds

Internal infrastructure 

Nursing & Manpower Optimization; 
Leadership & Governance

New Market Entry, Feasibility & 
Transaction Advisory

65+ Empaneled Experts: 
Based across 26 countries each with 
15-45 years of expertise across the 

following functionalities 

Advisory Consulting Team

Facilitation Team

External Partners

A Network of Knowledge Partners, 
Resources, Business 

Representatives & Sub-contractors 
over 35 countries

Our Leadership: Subject Matter Experts with Strong 

Global Network & Unique Backgrounds

Sandeep Sharma

CEO & Founder

| Strategy & Business 

Leadership|
|Organizational 

Transformation |

| New Market Entry |

|Medical Tourism|
| Marketing and 

Branding|
| Patient Experience|

Dr. Zeina Khouri

Senior Director of Clinical 
and Operational Excellence 

| Nursing Management & 

Leadership| | 

Organizational Structure & 

Governance | | 

Implementation Nursing 

Science |

| Clinical Operations & 

Hospital Management|

Sarah Jane O Dwyer

Head of Western European 
Region & Dublin Member 

Firm

| Organizational 

Development | | 

Accreditation Standards 

Compliance |
| Strategic Marketing|

| Quality & Patient Safety 

Improvement|

Ilan Geva

Senior Director of 
Academics & Head of 
Americas & Chicago 

Office

| Brand Revitalization|
| Transformation 

Strategy |
| Marketing Strategy |

| Medical Tourism |
| Market Research|

| Feasibility Studies |

Lynda Mikalauskas

Senior Director of 
Quality Improvement 

Services

| Accreditation Standard 
Compliance & Survey 

Process |
| Quality & Patient 

Safety |

| Risk Mitigation |
| Organizational

Improvement | Patient 

Centered Care|

Paula Wilson

Senior Director of 
Leadership, Governance 
& Business Risk Advisory

| Business Risk Advisory

| Leadership & 
Governance | Financial 

Strategy |
|Public Health |

|Academics and L&D|

Dato Dr. Jacob Thomas

Senior Director and  Head of 
APAC Regions

| Accreditation 
Standard 

Compliance | | 
Quality & Patient 

Safety |
|Medical Tourism|

| Patient Focused Area|

Dr. Mahmoud Mansi

Director of Manpower 
Advisory & Egypt Office 

Head

| Human Capital 
Strategist|

| Workforce Advisory|

| Agility, HR Innovation|
|Employee Engagement

| L&D & CSR |

https://vmarsh.com/healthcare/sandeep-sharma/
https://vmarsh.com/healthcare/dr-zeina-khouri/
https://vmarsh.com/healthcare/sarah-jane/
https://vmarsh.com/healthcare/ilan-geva/
https://vmarsh.com/healthcare/lynda-mikalauskas/
https://vmarsh.com/healthcare/paula-wilson/
https://vmarsh.com/healthcare/dato-dr-jacob-thomas/
https://vmarsh.com/healthcare/dr-mahmoud-mansi/
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Our six offices are strategically present to cover our client service locations across the Americas, Europe, Africa, 
Middle East & APAC regions

Empaneled Experts, Partner and Representatives across

• Ireland                         

• United Kingdom

• Portugal

• Spain

• France

• Germany

• Austria

• Italy                      

• Croatia

• Poland

• Greece

Europe

• Canada

• United 
States

• Mexico

• Panama

• Columbia 

Americas Middle East & Africa

• UAE

• KSA

• Egypt

• Oman

• Nigeria

Eurasia

• Georgia

• Turkey

• Azerbaijan

• Uzbekistan

APAC & Oceania

• Thailand

• India

• Malaysia

• Indonesia

• South Korea

• Australia

• Japan

Our Presence: Spread Over Yet Connected

Dubai, 
United Arab 

Emirates

Mumbai, 
India

Cairo, 
Egypt

Chicago, 
United States 

Kuala Lumpur, 
Malaysia

Dublin,
Ireland

https://vmarsh.com/healthcare/about-us/#presence
https://vmarsh.com/healthcare/contact-us/#1. FIRST
https://vmarsh.com/healthcare/contact-us/#1. FIRST
https://vmarsh.com/healthcare/contact-us/#1. FIRST
https://vmarsh.com/healthcare/contact-us/#1. FIRST
https://vmarsh.com/healthcare/contact-us/#1. FIRST
https://vmarsh.com/healthcare/contact-us/#1. FIRST
https://vmarsh.com/healthcare/contact-us/#1. FIRST
https://vmarsh.com/healthcare/contact-us/#1. FIRST
https://vmarsh.com/healthcare/contact-us/#1. FIRST
https://vmarsh.com/healthcare/contact-us/#1. FIRST
https://vmarsh.com/healthcare/contact-us/#1. FIRST
https://vmarsh.com/healthcare/contact-us/#1. FIRST
https://vmarsh.com/healthcare/contact-us/#1. FIRST
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Brand Building, Marketing, Advertising, 
United States

Training to Global  Teams on Internal & 
External Communications Policies, United 

States

Marketing/Advertising Strategy & Campaign, 
United States

Strategy & Branding, Saudi Arabia Brand Development/Positioning, Saudi Arabia

Brand & Marketing Strategy, United States

*Above depicted organizations include: Vmarsh’s clients, sub-contractors as well as past employers that Vmarsh’s experts have been or are currently engaging with   

Masterclass on Branding, Uzbekistan
Marketing Strategy for Rehabilitation Center, 

United States

Brand Development/Positioning, United 
States

Our Functional Credentials : In Business Strategy

i. Brand, Market Penetration and Market Entry Strategy (1/2)
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*Above depicted organizations include: Vmarsh’s clients, sub-contractors as well as past employers that Vmarsh’s experts have been or are currently engaging with   

Training Program in Communication, U.A.E Design Thinking Advisory, Saudi Arabia
Strategic advisory in Market Building and 
Segmentation to Start-up Business Model

Strategic Planning and Global Networking, 
Malaysia

Brand Development and Marketing, Croatia

B2C Marketing, United States Brand & Marketing Strategy, United States
IVF Brand Optimization and Franchise 

Expansion, United Kingdom

Brand Development/Positioning, Croatia

Our Functional Credentials : In Business Strategy

i. Brand, Market Penetration and Market Entry Strategy (2/2)



14

®
Business Strategy | Quality Improvement | Transaction Advisory  

Chicago | Dublin | Cairo | Dubai | Mumbai | Kuala Lumpur 2025 Vmarsh FZCO-LLC.  CONFIDENTIAL: This document is for your organizations' internal use only                       

*Above depicted organizations include: Vmarsh’s clients, sub-contractors as well as past employers that Vmarsh’s experts have been or are currently engaging with   

Medical Tourism Strategy and  Franchise 
Expansion, India

Medical Tourism Strategy, Colombia
Medical Tourism Strategy

Patient Experience Optimization
Marketing Strategies, Colombia

Medical Tourism Expansion, South Korea

Masterclass on Medical Tourism Strategy, 
Uzbekistan

Medical Tourism Strategy
Medical Tourism Accreditation, Saudi Arabia

Medical Tourism Strategy, Nigeria

Medical Tourism Strategy, Italy
Wellness and Rehabilitation Tourism Strategy, 

Croatia

Our Functional Credentials : In Business Strategy

ii. Medical Tourism Strategy and Patient Experience (1/2)
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*Above depicted organizations include: Vmarsh’s clients, sub-contractors as well as past employers that Vmarsh’s experts have been or are currently engaging with   

Medical Tourism Business Expansion, India Medical Tourism Business Expansion, U.A.E
Medical Tourism Strategy, U.A.E

Marketing & 
Medical Tourism Strategy, Colombia

Medical Tourism Expansion 
And Rehabilitation Operation Strategy, 

Thailand

Wellness Tourism Business Expansion, U.A.E

Our Functional Credentials : In Business Strategy

ii. Medical Tourism Strategy and Patient Experience (2/2)
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*Above depicted organizations include: Vmarsh’s clients, sub-contractors as well as past employers that Vmarsh’s experts have been or are currently engaging with   

Compliance Support, India Market Access Strategy Review, India Procurement function review, U.A.E Market Entry Strategy, India 

Related image

Image result for novartis

Portfolio and Brand Management, 
India 

Corporate Governance and 
Restructuring, Saudi Arabia

Governance and Risk Assessment, 
Saudi Arabia

Market Entry Strategy and 
Commercial Launch, Luxembourg

Audit of Procurement Process, Saudi 
Arabia

Internal Audit Review, IndiaSupply Chain Review, India Market Entry Strategy, India 

Our Functional Credentials : In Business Strategy

iii. Pharma and Lifesciences

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=&url=https://www.rdmag.com/news/2017/06/takeda-numerate-apply-artificial-intelligence-drug-discovery&psig=AOvVaw1s81BrvixkO2860wTDdEh7&ust=1561751668880686
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwjs48jPu4rjAhWQoBQKHf41DpQQjRx6BAgBEAU&url=https://www.thepharmaletter.com/article/more-than-2-000-jobs-to-go-at-novartis&psig=AOvVaw0MgLsFC_0f1ixpM2Dz97sL&ust=1561752503208651
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Masterclass & TOT Program, Georgia
Academic Masterclass on Patient Safety & 

Medication Management, Uzbekistan
MSA**- For Advisory Services

and Accreditation Preparation, United States

Accreditation Preparation, Ecuador Gap Assessment & Compliance, Romania Gap Assessment & Compliance, Romania

Accreditation Preparation and Attainment 
Training, Romania

Organizational Assessment and Improvement, 
Development of Culture of Safety, 

Accreditation, Saudi Arabia

Senior Leadership for Credentialling, 
Accreditation Programs, United States

**MSA- Master Service Agreement
*Above depicted organizations include: Vmarsh’s clients, sub-contractors as well as past employers that Vmarsh’s experts have been or are currently engaging with
   

Our Functional Credentials : In Quality Improvement (1/3)
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Accreditation for Medical Travel Service, 
Saudi Arabia 

Individual and Departmental KPI 
Development, U.A.E

Organizational Assessment for Accreditation 
Preparation and Provision of Education, Qatar

Accreditation Preparation Targeted 
Assessment of Provision Oncology Services, 

Jordan

Accreditation Assessment and Preparation, 
Qatar

Organizational Assessment and Improvement, 
Development of Culture of Safety, 

Accreditation, Panama

Provision of Nursing / Midwifery Leadership 
and Quality / Patient Safety oversight / Allied 

Health Leadership, U.A.E

Organizational Assessment  Education for 
Accreditation Preparation of Facilities, U.A.E

Senior Leadership for Credentialling, 
Accreditation Programs, U.A.E

*Above depicted organizations include: Vmarsh’s clients, sub-contractors as well as past employers that Vmarsh’s experts have been or are currently engaging with
   

Our Functional Credentials : In Quality Improvement (2/3)
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Accreditation Preparation, Japan Accreditation Preparation, Belgium Accreditation Preparation, Belgium

Education and Preparation of Public and 
Private Sector Survey Teams, Saudi Arabia

Accreditation preparation, Saudi Arabia
Organizational Assessment and Improvement, 

Development of Culture of Safety, 
Accreditation, Saudi Arabia 

Governance  Risk Assessment, Saudia Arabia
Senior Leadership for Credentialling, 

Accreditation Programs, Kenya

Provision of Patient Safety Oversight for 
Primary Care Clinics and Urgent Care Centers, 

Canada

*Above depicted organizations include: Vmarsh’s clients, sub-contractors as well as past employers that Vmarsh’s experts have been or are currently engaging with
   

Our Functional Credentials : In Quality Improvement (3/3)
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Asset Management and Evaluation, 
Saudi Arabia

Sell side Advisory and Valuation, U.A.E

Corporate Governance and 
Restructuring, Saudi Arabia

Revenue Cycle management, U.A.E

Masterclass on Healthcare Financial 
Management

& Financial Governance, Uzbekistan

Confidential: 
A Home Healthcare entity 

in Abu Dhabi, UAE

Fixed Asset Evaluation, U.A.E

Our Functional Credentials : In Transaction Advisory (1/2)

*Above depicted organizations include: Vmarsh’s clients, sub-contractors as well as past employers that Vmarsh’s experts have been or are currently engaging with
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Cost Optimization, India

Governance and Risk Assessment, 
Saudi Arabia

Internal Audit Review, IndiaRisk Assessments, U.A.E

Audit of Procurement Process, Saudi 
Arabia

Commercial Launch Strategy, 
Luxembourg 

Our Functional Credentials : In Transaction Advisory (2/2)

*Above depicted organizations include: Vmarsh’s clients, sub-contractors as well as past employers that Vmarsh’s experts have been or are currently engaging with
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European Fertility Society, United Kingdom:
Our partners for Investment & Advisory Services in 
Fertility/IVF/Reproductive Medicine

2
2

Some of Our Key Knowledge Partners: Specialized 

& Well-Established Global Conglomerates (1/4)

Quality Austria, Austria:
Our knowledge partners in Audits, Integrated & 
Quality Management Systems

Kvarner Health Cluster, Croatia:
Our regional partners for Investment & Advisory Services in 
Croatia/Central Europe

Bookingsmed, Italy:
Our regional partners for Medical/Wellness/

Rehabilitation Investment & Advisory Services in 
Italy/Europe

https://www.europeanfertilitysociety.com/
https://www.qualityaustria.com/en/
https://www.kvarnerhealth.hr/en/homepage/
https://www.bookingsmed.com/
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Some of Our Key Knowledge Partners: Specialized 

& Well-Established Global Conglomerates (2/4)

GRMC Advisory Services, United Arab Emirates:

Our Market Research partner in MENA regions

Insta By Practo, India:
Our Technology partners in Healthcare Information 
       Management Systems

World Continuing Education Alliance, United Kingdom:
Our Academic partners in Healthcare Education & 
Specialized Certifications

Fidelum Health, Uniited States:
Our Market Research and Benchmarking Studies partner 
for North/Central/South America regions.

https://grmc-online.com/
https://www.instahms.com/
https://wcea.education/
https://fidelumhealth.com/
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2
4

Some of Our Key Knowledge Partners: Specialized 

& Well-Established Global Conglomerates (3/4)

Quality Associates International, United States:
Our Academic partners in Health Quality 
Improvement

IVDeology, United Kingdom:
Our knowledge partners for Quality, Regulatory, Technical 
Expertise in the Invitro Diagnostics Industry

International Venture & Consulting, Italy:
Our knowledge partners for Sourcing and Operational 
Support across the European Healthcare Landscape

Mott Macdonald, United Kingdom:
 Our Global Health partner for Capital Health Projects.

https://www.qa-i.com/
https://www.ivdeology.co.uk/
https://www.ivc-company.com/e_index.asp
https://www.mottmac.com/
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5

Some of Our Key Knowledge Partners: Specialized 

& Well-Established Global Conglomerates (4/4)

A network of specialized Clinical/Operational Experts:
 A network of knowledge partners, Resources, Business    
 Representatives & Sub- Contractors over 35 Countries 

https://vmarsh.com/healthcare/experts/
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1. Our Recent Conference Participation and Workshops:

Qualinn Conference 2024                                     ISQua Istanbul Conference 2024                                                                   

Wellness Odyssey Conference 2024                  HMA, BALI 2024                                                                                                     

PSC, Georgia, 2024                                                  ITIC Bangkok 2024 

ADGH – Abu Dhabi 2024                                       ITIC America 2024                                                                                                 

IPSC India 2024 Arab Health – Dubai 2024    

HTDC Dubai 2024                                                   Qualinn Conference 2023 

Arab Health – Dubai 2023 CIHT – Croatia                                                                                                      

HDTC Dubai 2023

A. Vmarsh’s Expert & Team Members – Dr Tom, Mr Ilan, Ms Paula, Dr Natalia 

conducted Masterclass – “Healthcare of the future” on 25th & 26th October 2024 in 

Central Asian University, Tashkent, Uzbekistan.

B. Mr. Ilan Geva (our Sr. Director of Academics & Head of America Regions/US 

Office)'s recent workshop with Health Tourism Development of Islamic Countries 

(HTDC)

C. Dr. Maria Cecilia Aponte (our Associate Director of Strategy and Quality 

Improvement based in Panama)’s recent workshop with Health Tourism 

Development of Islamic Countries (HTDC)

https://vmarsh.com/healthcare/media/
https://www.linkedin.com/feed/update/urn:li:activity:7265761245524348929
https://www.linkedin.com/posts/vmarsh-healthcare_istanbul-isqua2024-activity-7244675552786190336-5puh?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/vmarsh-healthcare_wellnessodyssey-activity-7237075465239224324-Unzs?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/vmarsh-healthcare_bali-hmaadvisorycouncil-activity-7235142004098105344-Fwtq?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/vmarsh-healthcare_some-highlights-of-day-2-conference-and-a-activity-7221854079591825408-Tj2_?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/vmarsh-healthcare_apacregions-healthcare-medicaltourism-activity-7211599020954157056-hi-L?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/vmarsh-healthcare_here-are-some-quick-highlights-of-our-attendance-activity-7196154702793740288-k__h?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/vmarsh-healthcare_some-highlights-of-vmarsh-healthcares-participation-activity-7170659834894114816-_5xE?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/vmarsh-healthcare_ipsc2024-activity-7166847750767034369-yjL8?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/sandeep-sharma-247b0532_and-pre-arab-healthday-0-begins-thank-activity-7157362447744417792-YU8y?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/sandeep-sharma-247b0532_thank-you-health-tourism-development-center-activity-7158217296463736832-2Inu?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/vmarsh-healthcare_qualinn-activity-7133741264155361280-Bxgm?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/vmarsh-healthcare_arabhealth2023-activity-7027549511606579200-fB4W?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/vmarsh-healthcare_cihtconference-patientsafety-patientexperience-activity-6989182904459235328-oBRw?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/sandeep-sharma-247b0532_arabhealth2023-activity-7026617601736814592-BUC1?utm_source=share&utm_medium=member_desktop
https://vmarsh.com/healthcare/dr-thomas-kozlowski-2/
https://vmarsh.com/healthcare/ilan-geva/
https://vmarsh.com/healthcare/paula-wilson/
https://vmarsh.com/healthcare/dr-natalia-kalandarishvili/
https://www.linkedin.com/posts/kamran-gulamov-401a48116_experts-medical-central-ugcPost-7256308998277136384-yxbs?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/feed/update/urn:li:activity:7082958564989759488?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/feed/update/urn:li:activity:7082958564989759488?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/feed/update/urn:li:activity:7082947638400032768?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/feed/update/urn:li:activity:7082947638400032768?utm_source=share&utm_medium=member_desktop
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2. Articles and Newsletters by our Experts:

A. “Vmarsh Healthcare’s 2024 Yearbook”

B. “Importance of Leadership & Governance: Driving Improved Patient Outcomes” by 

Debbie Barnard.

C. “Choosing The Right Hospital: Helping Medical Tourists Make Informed Decisions” by 

Dr. Sharon Kleefield.

D. “Empowering Nursing Capabilities in Today’s Healthcare World” by Dr. Theresa       

Morrison.

E. “The Human Factor in  Patient Safety” by Dr. Mary Geary.

F. “From Landscapes to Healthscapes in Health Travel” by Dr. Laszlo Puczko.

G. “Importance of Establishing a Medical Tourism Cluster; and Mexican Cluster in 

Perspectives” by Dr. David Vequist.

H. “Healthcare: A Forever Improvement Journey” by Dr. M. Rashad Massoud.

I. “Importance of Academic based Strategy for a Optimal Healthcare Ecosystem” by 

Kenta Ebisawa.

J. “Patient Reported Outcome Measures” by Dr. Ahmed Algamal.

https://vmarsh.com/healthcare/media/
https://www.linkedin.com/pulse/vmarsh-healthcares-2024-year-book-vmarsh-healthcare-yydof/?trackingId=w2%2BQCVmftBqRbCpE7Lddqw%3D%3D
https://www.linkedin.com/pulse/importance-governance-leadership-driving-improved-patient-teygf/?trackingId=FvegcHmxQ068NnB67HRlgg%3D%3D
https://vmarsh.com/healthcare/debbie-barnard/
https://vmarsh.com/healthcare/debbie-barnard/
https://www.linkedin.com/pulse/choosing-right-hospital-helping-medical-tourists-make-lyacc/?trackingId=LGpnn0p%2BRtuCAtVxJAwPWw%3D%3D
https://vmarsh.com/healthcare/sharon-kleefied/
https://vmarsh.com/healthcare/sharon-kleefied/
https://www.linkedin.com/pulse/enhancing-nursing-capabilities-todays-healthcare-world-s5xkf/?trackingId=uQECef7zQxyN7Cp1NhCNgA%3D%3D
https://vmarsh.com/healthcare/dr-theresa-morrison/
https://vmarsh.com/healthcare/dr-theresa-morrison/
https://www.linkedin.com/pulse/human-factor-patient-safety-vmarsh-healthcare-q1vrf/?trackingId=ufvcywh7SMutu0CpUDIAlQ%3D%3D
https://vmarsh.com/healthcare/dr-mary-e-geary-phd-rn/
https://www.linkedin.com/pulse/from-landscapes-healthscapes-health-travel-vmarsh-healthcare-dpiif/?trackingId=uHDwU5xGTAu%2FbBdNVUel%2FQ%3D%3D
https://vmarsh.com/healthcare/laszlo-puczko-ma-msc-phd-cmc/
https://www.linkedin.com/pulse/why-medical-tourism-clusters-important-vmarsh-healthcare-zkm0f/?trackingId=Cwlgj%2FsaSf%2BxfsKiP%2F4rtA%3D%3D
https://www.linkedin.com/pulse/why-medical-tourism-clusters-important-vmarsh-healthcare-zkm0f/?trackingId=Cwlgj%2FsaSf%2BxfsKiP%2F4rtA%3D%3D
https://vmarsh.com/healthcare/david-vequist/
https://www.linkedin.com/pulse/healthcare-forever-improvement-journey-vmarsh-healthcare-20yzf/?trackingId=qSO1W7rWQd%2BFyNhsaZx%2Brw%3D%3D
https://vmarsh.com/healthcare/mr-mohammed-rashad-massoud/
https://www.linkedin.com/pulse/importance-academic-based-strategy-optimal-healthcare-ibcsf/?trackingId=PJIKO4JfSY6vGRHxCdd2xw%3D%3D
https://vmarsh.com/healthcare/mr-kenta-ebisawa/
https://vmarsh.com/healthcare/mr-kenta-ebisawa/
https://www.linkedin.com/pulse/patient-reported-outcome-measures-vmarsh-healthcare-qrunf/?trackingId=UVipvZYLTK%2BdZNpLmip91Q%3D%3D
https://vmarsh.com/healthcare/dr-ahmed-algamal/
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3. Interview Covers of our Leadership Members: 

A. Podcast by Central Asian University on Healthcare, Leadership & Strategy with our 

Experts Ms. Paula Wilson & Mr Ilan Geva.

B. Ms. Paula Wilson (our Sr. Director of Leadership, Governance and Business Risk 

Advisory)’s recent interview with Chloe Fox of ITIJ: International Travel & Health 

Insurance Journal.

C. Mr. Sandeep Sharma (our CEO & Founder)’s recent interview with Total Croatia’s 

News.

D. Mr. Sandeep Sharma (our CEO & Founder)’s recent interview with HR Revolution 

Middle East Magazine and MedTourPress (Medical East Medical Tourism Journal) 

E. Mr. Ilan Geva (our Sr. Director of Academics & Head of America Regions/US 

Office)'s recent  interviews with HR Revolution Middle East Magazine, Total 

Croatia News and ITIJ Magazine 

https://vmarsh.com/healthcare/media/
https://youtu.be/07pnQT8YMQ8?si=edQsDVoK6thz2967
https://www.linkedin.com/posts/vmarsh-healthcare_cau-podcast-3-healthcare-industry-leadership-activity-7263252452898971648-m2tD?utm_source=share&utm_medium=member_desktop
https://vmarsh.com/healthcare/paula-wilson/
https://vmarsh.com/healthcare/ilan-geva/
https://vmarsh.com/healthcare/paula-wilson/
https://www.linkedin.com/feed/update/urn:li:activity:7259769342597193728
https://www.linkedin.com/feed/update/urn:li:activity:7259769342597193728
https://vmarsh.com/healthcare/sandeep-sharma/
https://www.linkedin.com/feed/update/urn:li:activity:7122202499075182592
https://www.linkedin.com/feed/update/urn:li:activity:7122202499075182592
https://vmarsh.com/healthcare/sandeep-sharma/
https://hrrevolution.me/qa-with-sandeep-sharma-executive-director-of-vmarsh-healthcare/
https://hrrevolution.me/qa-with-sandeep-sharma-executive-director-of-vmarsh-healthcare/
https://www.linkedin.com/posts/vmarsh-healthcare_medicaltourism-strategy-patientexperience-activity-7069202533667287040-1oZK?utm_source=share&utm_medium=member_desktop
https://vmarsh.com/healthcare/ilan-geva/
https://www.linkedin.com/posts/vmarsh-healthcare_branding-tips-in-the-healthcare-sector-q-activity-7092812874007425024-HtbG?utm_source=share&utm_medium=member_desktop
https://www.total-croatia-news.com/travel/65763-ilan-geva
https://www.total-croatia-news.com/travel/65763-ilan-geva
https://www.itij.com/latest/long-read/how-do-you-market-hospitals-services-insurers-and-patients-effectively
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4. Our Latest Consultants Onboarded:

A. Ms Rachel Simpson, Associate Director – Quality Improvement Services.

B. Mr Michael Mitchell, Empaneled Consultant – Oceania & APAC Region Expert for 

Change Management & Organizational Governance.

C. Dr Rashad Massoud MD, MPH, FACP, Empaneled Consultant for Public Health, 

Quality and Operational Excellence

D. Mr Kenta Ebisawa, MBA; Empaneled Consultant and Expert – Strategy and Quality 

Improvement, based in Japan.

E. Dr Theresa Morrison, PhD RN; Empaneled Consultant – Nursing, Accreditation 

Compliance  and Process Improvement based in USA.

F. Dr Ahmed Algamal, MBBcH, MBA, TQMD; Empaneled Consultant and Expert – 

Governance, Risk Management, Compliance, and Quality based in Egypt

https://vmarsh.com/healthcare/media/
https://www.linkedin.com/feed/update/urn:li:activity:7269206314029883392
https://www.linkedin.com/feed/update/urn:li:activity:7259070375211266048
https://www.linkedin.com/posts/vmarsh-healthcare_dr-rashad-welcome-note-activity-7206584599936659456-ndxz?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/vmarsh-healthcare_kentas-welcome-note-activity-7189218540174925826-SrXn?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/vmarsh-healthcare_dr-theresas-welcome-note-activity-7185183702753173504-234-?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/feed/update/urn:li:activity:7198568125271834626


30

®
Business Strategy | Quality Improvement | Transaction Advisory  

Chicago | Dublin | Cairo | Dubai | Mumbai | Kuala Lumpur 2025 Vmarsh FZCO-LLC.  CONFIDENTIAL: This document is for your organizations' internal use only                       

Some of Our Recent Activities (5/5):

30

5. Other Updates - MoU Signing, Partnerships & More Activities:

A. Strategic Partnership with Quality Associates International which provides high 

quality educational and training resources in healthcare quality across Middle East 

& North Africa. Click here

B. Our MoU Signing with Medical Tourism Cluster in Greece, emphasizing on several 

capacity building exercises including development Medical Tourism Strategy and 

Brand Enhancement plans. Click Here

C. Our MoU signing with Bookingsmed in Italy, emphasizing on advisory services in 

the  region focused on Wellness,    Rehabilitation and Medical Tourism Investment. 

Click here

D. Our MoU signing with Kvarner Health Cluster in Croatia, emphasizing on exclusive  

advisory services in the region focused on Wellness, Rehabilitation service 

expansion and  Medical Tourism. Click here

E. Addition of Dublin Office led by Ms Sarah Jane

F. Appointment of  Vmarsh advisory committee consisting of  Mr Sandeep Sharma, 

Mr Ilan Geva, Ms Lynda Mikalauskas, Ms Paula Wilson and Dr Jacob Thomas.

G. New products and services added as a part of Facilitation Offerings  (Please visit 

Page number – 8)

H. Vmarsh is the recipient of the Medtop Awards, Berlin, Germany on May 2023. Click 

here

I. Appointment of Mr. Sandeep Sharma as the Member of Board for the European 

Fertility Society (EFS) in addition to his role as Chairman of Global Strategy 

Committee.

https://vmarsh.com/healthcare/media/
https://www.linkedin.com/feed/update/urn:li:activity:7113539370871062528
https://www.linkedin.com/posts/vmarsh-healthcare_strategic-cooperation-between-medical-tourism-activity-7174764831764324353-7u0X?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/feed/update/urn:li:activity:7023190417437278209/
https://www.linkedin.com/posts/vmarsh-healthcare_vmarsh-healthcareis-happy-to-announce-a-activity-6952608281978638336-eS_h?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/feed/update/urn:li:activity:7217377353650348032
https://vmarsh.com/healthcare/sandeep-sharma/
https://vmarsh.com/healthcare/ilan-geva/
https://vmarsh.com/healthcare/lynda-mikalauskas/
https://vmarsh.com/healthcare/paula-wilson/
https://vmarsh.com/healthcare/dato-dr-jacob-thomas/
https://www.linkedin.com/posts/medtop_vmarsh-healthcare-activity-7069914536408952835-zBF7?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/video/event/urn:li:ugcPost:7067373929652203520/
https://www.linkedin.com/video/event/urn:li:ugcPost:7067373929652203520/
https://www.europeanfertilitysociety.com/efs-appointed-the-new-member-of-the-executive-committee/
https://www.europeanfertilitysociety.com/efs-appointed-the-new-member-of-the-executive-committee/
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capabilities of Vmarsh to provide Services to the Client. The contents are intended for the use of the Client and may not be distributed to third parties.

Sandeep Sharma - CEO and Founder

M (UAE): +971 58 973 4604
T: +91 22 614 717 17/83 (Dir)
E: sandeep@vmarsh.com  
W: www.vmarsh.com

Dubai Office: 
Vmarsh FZ-CO LLC
Unit No. 101, Building A2, Dubai Digital Park, Dubai Silicon Oasis, Dubai, UAE

Mumbai Office: 
Vmarsh Healthcare Pvt Ltd.
B2/004, Boomerang, Chandivali, Andheri (E), Mumbai, India - 400 072

Chicago Office (Member Firm): 
2252 Washington Drive Northbrook, IL 60062, USA

Dublin Office (Member Firm):
Kilvere House, Templeogue, Dublin, Dublin 6w D6W YY93, Ireland

Cairo Office (Member Firm): 
Office 910, 9th Floor, Pagoda, Downtown, The New Capital, Egypt

Kuala Lumpur Office (Member Firm):
No.05 Jalan PJU 1A/35, Ara Damansara, 47301 Petaling Jaya, Selangor, Malaysia 

Contact Us:

mailto:sandeep@vmarsh.com
http://www.vmarsh.com/
https://vmarsh.com/healthcare/about-us/
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